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Introduction

The first YPCE Society was formed in 1881 by Dr Francis Cllaekpastor of a church in

Portland, Maine, USA. He was in the midst of a revival in the work of his church. A

number of young people had acceptedesus Christ as their Saviour and was clear that

something was needed which would develop their new experice and lead them on into
Christian service. The new Society was known
Christian Endeavour. Its objects were to provide an earneShristian life amongst its

members, to increase their mutual acquaintance, and to makhem more useful in the

service of God.

YPCE continues to be @hrist-centred, church-based training organisation for young
people aged 13 to 18 years of agdt endeavours to lead them to accept Jesus Christ as
their Saviour and to bring them into thdife and fellowship of the local church. It then
trains and equips them for service for Christ and His Church at home and overseas.

When Juniors moven from JuniorCE the progression should beto a Young Peoples
Society. This is not always the casbecause oflack of leaders, andbr lack of knowledge
about how to start upa Young Peoples Groupand how to lead it The aim of this Gide is
to give you information about how a YPCE operates, the role of the YP leaded to
encourage you to congler the possibility of taking on leadership within the Young

Pe o p Isecgos of Christian Endeavouif there is no YPCE in your church, you might
wish to discuss with your minister the feasibility of setting up one.

YoungP e o p Cheisgiaan Endeavour

There are déur essntials which provide the framevork within which Christian Endeavour
operates:

i.  The Weekly Devotional Meeting
ii.  The Covenant
ili.  TheConsecration Meeting and
iv.  Group Activity.
TheWeekly Meeting

It is in the weeklydevotional meeting that the YPs are givenportunities for worship,
fellowship and training and that many of the objectives of the group can be met.

Each member is encouraged to take some pagccording to their abilities, in every
meeting. The following are some of the ways the YPs can take part: open or close in
prayer, read from the Bible, givea short talk (perhaps using PowerPointpresent
missionary news,lead a discussion on a Bible study etc.
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There should be a rota so that membersan take part in different ways each week.

Participation in both the planning and the carrying out of the activities in the meeting is
an important elementand, perhaps the key to a successful YPCE group. A flexible
approach is encouraged so that the pragmme isbalancedin terms of content and
variety of presentation to saisfy the spiritual needs ofyoung people at different stages
of Christian development and to retain the interest of others who have not yet accepted

Jesus Christ as their Saviour anadlkd.

The following is a typical weekly meeting:

Typical Weekly Meeting

Chair Person
Opening Prayer
Hymn

Bible Reading
Chain Prayer
Choruses

Topic
Missionary News
Memory Verse
Individual ltem
Quiz

Offering
Closing Prayer

Peter
Christopher
Ruth
Elizabeth
Open- Emma Close - Mary
John

Mark

Philip

Ruth Ann
Sara Louise
Kathy

Laura
Caroline

TheCovenant

The founder of Christian Endeavoubr Francis Clark, askedll his young people to sign a
Covenant or Promise, not to him but to the Lord Jesus Christ. The following arevtloeds
of the two promises which Dr. Clark made out for his young peopl&here is an Active

Me mberes Covenant for

Jesus Christ.

YP Active Member 6s

t hose who

Covenant

Relying on the Lord Jesus Christ for salvation, anaisting in God for strength, | promise
Him that | will strive to do whatever He would like to have me do; | will pray to Him and
read the Bible every day; | will support my own Church and its services in every way
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within my power and, throughout my wholeife, | will endeavour, by His grace, to lead a
Christian life.

As an Active Member, | promise to be true to all my duties, to be present at, and to take
some part, aside from singing, in every meeting unless hindered by some reason which |
can conscientiasly give to my Lord and Masteesus Christ.

If obliged to be absent from the monthly Consecration meeting, | will, if possible, send a
reason for absence to the Society.

There i s a Me miheYiPeesnbepswho aa netéeel feady to commit
themselves in this way but who wish to signify thewillingness to be loyal members of
the Society and to contribute to its activities.

YP Member's Covenant

| promise to attend the weekly meetings of the Society habitually, and declare my
willingness to dowhat | may be alled upon to do as @vlember to advance the interests
of the Society.

All YPs are encouraged to sign a Covenant or PromiSeme CE Unions use different
wording in the YPCE Covenanfiom that set out by Dr Francis Clabut, it is very

important that the Covenant is not modified in order to make it easier for people to
accept by removing the acknowledgement of Christ as Saviour and Lord, or by removing
the discipline of daily prayer, Bible study and service.

TheConsecrationMeeting

Oncea month, or at leastonce every three monthsthere is a special time set aside
within the meeting for an Act of Consecration in which the YPs are remindddiae
promises they have made. ey are encouraged to consider whether they have been
really keeping them and are given an opportunity to renew them.

Group Activity

Group Activityis an essentialand exciting part of the training and participation elements
of CE. It encourages each member to be involved with the leader(s) in the running of the
Societyand provides opportunities for skills to be acquired and developed for future use.
In this way, the natural energies and enthusiasms of the young people are channelled
into constructive, planned activitydFor Christ and the Chura® The number of groups vli
vary according to the size of a Society:he most essentialGroupsare:

Programme Planning

This group plans the programme of weekly devotional meetings, allocates duties to the
members and suggests topics, speakers etc.



Membership

This group looksout for new members and looks after the present members who are
encouraged to attend regularly and to mature as Christians.

Missionary

This group seeks to foster interest in and support for Missions at home and overseas,
and becomes involved in activitiesvhich reach out to the community.

Social

This group creates a friendly atmosphere for members and visitors and arranges a
variety of social and recreational events for the members and other groups in the church.

The qualifications of a YPCE Leader

It is important to know what qualifications aYPCHeader should have.

A leader should
a) Be aChristian.
b) Havea sincere desire to serve Christ and the Church through theGESociety.
c) Give sufficient time to make this work one of the main interests in #ir life.

d) Know the history, principles, purpose and programme of Christian Endeavour and
possess as many as possible of the qualities needed feuccessfuléGrade
ManagemenG

e) Have imagination anduse their initiative, even while relying upon the young
people to lead and conduct their programme and activities.

f) Be patient, andnot ignore the necessity of training the young people in
faithfulness and good manners.

g) Serve as a friend of the young peopleencouraging, stimulating, advising and
guiding the Grade Ofcers and Members.

Whythe work of the YRCEleaderis so important

The YPage is the most important transition period of the adolescent, the period when
most conversions are made and most characters fixed for gooderil. It is the time for
religious and moral decisions. It is the age of idealism, the age of decision, atide age
of hopes.

The young people are seeking after a dominatynsentiment- someone to followand, in
so far as Christ is presented as the way and goaff all their needs, they wil decide for
Christ. How difficult it will be to make a decision will depend, to a great extent, on the
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training up to this point. If they havemade a decision, thesfollow-upGwork in leading
them to Christian maturity is just as important.

Difficulties which may face the YEELeader

The leader may face difficulties écause of the perplexities that &end this period of life,
e.g. its impatience, its fluctuations, its secrecy, and its impulsiveness. The difficulties of
this age are duein large measure to entrance into a social environment, but also to
physical changes, to mental enlargements and to spiritual awakening.

There are alsdhe following three ultimate moral realities to which every growing
personality has to become adjustedif the moral andspiritual life is to be achieved.

Society

The adolescens find that society surrounds them and lays down laws of conduct. A
moral conflict develops and questions arise, such agWhat is truth? 8What is right and
wrong?GThey must becomedjusted to living with others. ChurchParties, CECamps and
Conventions are especially helpful in this regard.

The Leader must also keep in mind the young peogegrowth and development
aesthetic development of taste and judgement in manners and dress; social
deveopment with and outside the Gradegome mayhave trouble with their parents);
growing desire to be recognised; a social desire to be accepted, to belong, to &a the
gangG growing attitude of assertiveness or shyness; high opinion of their own ideas
which can cause them to be unreasonable and selfish; natural suspicion and critical
attitude towards adults just because they are adults.

Sex

Young people have to face up toex stirrings- not simply sex curiosity, but definite
physiological andpsychological processes. They cannot help sex thoughts and feelings.
Sex is one of the greatest moral realities the adolescent has to fadeneeds to be
harnessed intoconstructive activity, e.g. Group work; recreational activities and service
projects. The strain and stress of sex instinct and control is sometimes due to the lack of
sex instruction, often afflicting the adolescens with a deep sense of unworthiness and
depression, causing them to become reserved in attempting to hide their deepest
feelings.

The Leader must not be satisfied merely to win the young people for Christ and then
leave them as though they would have no further temptationghey may have hadew
until then.

God

The leader may find that the young people have variousgas of Gal. There is a growing
power of abstract thought and natural curiosity.

Questions arise such aséls there a Go® @&Why am | here@ éWhat is lifeZg a n dvhat
is the purpose of life%The Leader, with tle assistance of competent advises, should

encourage informal discussions and make certain these questions are dealt with and
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answered to the best of their ability. The pattern to encourage should be from self to
others - from self-preservation to selfsacrifices- from the service of one's own interest
to service for Christ and the Church.

The leader may also be expected to help YPs answer some of the following questions:
&Who should | choose as friend€g &Wwhen should | go steady® &Who should | marry@
gHowcank ome i nt o t he ,é&levsrtay llattaih eal successBréWHatG
shoul d |,é&mhatlstandards 6 Gnduct should | follow@ EHow should | apply
the teachi ngs, &whatablgatianshav@ hto ans h € 1GR may &eisure
time be best employed® and many social issues concerning racial hatred, alcohol and
gambling, war, patriotism and nationalismetc.

Dangers facing Young People today

There are many dangers facingoung people today and YPCE leaders need to be aware of
these.

a) Danger of indiffeence- A great deal of moral courage is needed if one is to stand
on the side of honour, justice, sobriety and peace. Lacking that courage and with
no urge to strive for righteousness, many teenagers become completely
indifferent, closing their eyes and mnds to our present day situation and
problems.

b) Danger of selfishness The prime enemy of Christian virtue will stand in the way
of each individual's relationship with Christthe Church and the human race.

c) Danger of overconfidence and selfsufficiency - books, programmes, meetings,
goals, surveys and activities must require the illumination by and be endued with
power from the Holy Spirit. To go ahead without God is to court certain failure; to
proceed with God is to come to copiete victory.

d) Danger ofhasty conclusions- There is always a temptation to fion judgements
not based on fact The gathering of facts is often tedious and slow, but it is the
only safe and sure process of sound reasoning. Sound thinking, poise, patience
and hard work are necessgy if one is to come to a balanced conclusion.

Young people need the wise and sympathetic help of their Leader in facing the three
ultimate moralities of Society, Sex and God with their problems and dangeiRemember
to pray fervently that the young peop@ will be protected from all sinful influences.

The Leace r € s theoYP eneeting

It is very important that the leader sets a good example at all times young people read
adults like a book and form an opinion as to whether or not they are sincere.

The leader:
a) Must not be dogmatic, butmust show that he/she has conviction

b) Must not be formaland, must not be flippant.



c) Must not talk too much, butmust see to it that important considerations are not
omitted.

d) Must summarise what has been saidf defining and clarifying the issuesis
required.

e) Must not show intolerance with a point of view which he/shehinks is decidedly
wrong, or with a personwho seems to beshowing off.

f) Must not bearbitrary, but no two or threeyoung people shouldbe allowedto
monopolise adiscussion.

g) Must help to makethe meeting interesting, butmust remember that there is a
higher objective than this.

h) Must realisethat the young people judge him/herand Chistianity by the way in
which they conduct themselveswhen with them and, when theythink that the
young peopleare not around.

Participation in the meetings and groups

How can the young people be encouraged to take part in the meetings and groups? To
begin with, a participation Programmeshould be prepared three mortths in advance by

the Devotional Group, taking into account the particular interests and dhiies of the
persons concerned The leader should not give the idea that the young people have to be
passive recipients of what he/she says. They should be encoed to be active
participants in the meeting.

Let the young people always feel that the ideas are their owhhe leader should not ram
his/her ideas or opinions down their throats, buttan make suggestions.

Ask yourself continually- &Why should héshe want to do itG? This will help you to
remain sympathetic and keep you from arousing resentment. Be spathetic with the
y oung pideaspahdalesses even if they are unusual. Appeal to their higher
motives. Remind them of their responsibility and obliggons. Make them happy about
doing the things you suggest.

One of the best ways to get things done is to stimulate competition; this is putting to
work their desires toexcel.

It is aLeader who is not genuinely interested in the youngeople who hasthe greatest
difficulties in leading the Society.

There may be timid and shynembers in your group who do not want to take part, so
what do you do?n the Covenant /Promise,Active Memberspromise to beobedient to
the Lord Jesus Christ and Memb&promiseto be loyal to their Sciety. Any unwise laxity
in enforcing this important clause will eventually lead to complete breakdown in the
discipline of the Society. The situation will arise where it will be very difficult to get any
member to accepta rolebut, in a Society, jobs should be rotated and members not be
discouraged when they cannotdo a particularjob, as they learn by their failures and



about their gifts. In this sphere much will depend on the older members as they
encourage the younger ones.

Tasks can be used successfully by the wise Leader to give confidence to timid members.
The members can be asked to speakn occasions of their hobby, schwl, favourite

sport or holidaysetc. Once the member has experienced the feeling of standing in front
of fellow members and speaking wh confidence about something in which they are
expert, the ice will be broken and the first hurdle jumped!

Another method is to gradually let the members take an increasingiyportant part in
the meetings, darting first with announcing the number of a hymn, reading a verse and
finally, leading the meeting.

The Leader should also arrange to give hints privately concerning publicegking and
preparing tasks

There may be situations where members fail to prepare theirsiafor the meeting.The
participation clause must be enforced, otherwise there will soon be no discipline, the
programme will rapidly deteriorate and the Society will eventually fall to pieces.

In preparingthe tasks, the necessity of dependability shouldbe stressed upon the
members. One way is to have the Group Conveners set examples of never failing. This
will be of tremendous help. However, in some®&:ieties, it may be best to concentrate on
a well organised group effort for a week in each month, espady avoiding approaching
examinations.

It will sometimesbe necessary foithe Leader to remind the members or even assist
the preparation. This will help to make it seem that the matter is important.

Discussion of this problem and of the way out iselpful with individuals in a kindly,
uncritical attitude. Thematter may also be faced as a topic afiscussion in a Society
meeting but, not in a spirit of blamei.e. teach discipline and participation.

The leader shoulddy down firmly and clearly thgprocedure to be adopted by the
member who hasa job to do, but is unable to be present. The only acceptable excuse
should be sickness or action by the member's parents. Make certain it is not a question
of carelessness.

Some YPs, as well as being trainad the weekly meeting,enrol for the British CE Award
Scheme which leads to the award of badges and certificates at Bron&lver and Gold
levels. This $heme extends the training received in the meetgs and challenges young
people up to the age of 18, o have a variety of interests and abilities, to participate in
it.

Sometips for successful teenage management

1.Know your members

a) Make a genuine effort to know and treat each young person as an individual.
Know their Christian life and outlook, home life, school record, hobbies, sports,
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address, birthday, likes and dislikes, etcMake an effort tomeet their parents if
possible.

b) Maintain a record system with all the necessary detasl

c) Observe who are the natural leaders, those who are backward, and the different
interests within the Society.

d) Give backward members an opportunity to experience success and give advanced
members agrowing senseof responsibility to Christ the Church and others.

e) Discourage the formation of cliques and ensure that there is a rotation between
Society positions and Groups at least annually.

f) Treat the young people as being a little older (although noteverer) than they
are, and channel wisely through selfoverning groups the desire for
exhibitionism.

g) Lasting work demands the culture of the individual soulthe personal touch of
real friendship is greatly to be desired in therPGrade. The Leader'aim should
be to win the confidence of each young person.

2. Know yourself

a) Know your own talents, abilities and limitations, your faults, weaknesses,
mannerisms, lack of knowledge and spiritual growth.

b) Don't let your shortcomings worry or overcome yobut overcome them in Christ's
strength and wisdom.

c) Be yourself, be natural, be sincere, be modesand behonest. Don'tbe a
hypocrite - if stuck with a question admit your lack of knowledge, butlways get
the correct answer and let the members know aoon as possible. If you are
wrong, admit your mistake quickly and emphatically.

3. Know your job

a) Read and observe all you can of the characteristics of the young peoptbe
teenagers.

b) Never stop learning. It is a dangerous attitude to feel you knowl &hat is needed.
c) Study the aims and methods of Christian Endeavour
I.  Visit and observe in actionYPSocieties of different churches.

ii.  Attend Leadership Training Corses, YP weekends and National
Conventions, where possible.

d) Study additional but necessarysubjects such as Principles and Practices of your
denomination; Introductionto the Old and NewT estament Biblical Theology and
Doctrine.



e) Maintain a library, and a filing system for clippings, articles and ideas from
books, magazines, etc. Such a systems necessary if the Leader is to come to
meetings ofthe Devotional (Programme) Group with a rich supply of suggestions.

4. Always set an example

a) In your observance of Quiet Time, Biblreading and church attendancetc. Don't
consider CEMeetings as a substitute for church attendance.

b) In your humility, enthusiasm and devotion for Christ and therh@rch, let Christ
show through:

1 By being lf-sacrificing intime, talents and stewardship.
1 By revealing the fruitof the Spirit -love, joy, peae etc.

1 By answering correspondence and queries promptly.
1

By arriving well before starting time andwhere possible, being the last to
leave.

1 By atending Regional/ Local Rdlies and National Conventions, when
possible.

Leaderscan never lead a young person to spiritual maturity beyond ahwhich theyhave
experienced thenselves.

5. Keep everyone in the picture

a) Outline all future plans and projects at Society Executive Meetings such @k
Anniversary, Convention, Y®eekends, €c. Ensure each Convener takes all the
information and decisions back to their respective Group.

b) Encourage the Society Secretary to give clear, concise announcementsath
weekly devotional meeting andf future activities.

c) Arrange with the Minister, Smday School Superintendent and Club Leaders to
announce all the relevant Christian Endeavour activities.

d) Present the Church with a writtemeport of the work of the YRSociety and future
plans.

e) Forward accurate statistics and annual fees, and names anddiesses of Grade
Officers to the Regional Organiser and National Headquarters.

f) Encourage the Society to commence a weekly or nmibly CEPaper, Bulletin or
News Sheet for Endeavourers, Church members and parents.

6. Be loyal

a) Toyour Lord and Saviour Jesus Christp that, in all things, He might have the
pre-eminence
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b)

c)

d)

f)

g9)

Tothe Bible, the inspired word of God, and acceptance of it as the only rule of
faith and practice.

Toyour local Church, its Minister, Officers and members. Ti@&ESociety belongs

to the local Church, which determines its theology, programme, activities and
relationships. It is part of the total youth programme in the local Church as one of
the instruments of Christian Education.

To your Denomination. Th€ESocietyshould participate in the youth programme
of the denomination and where possible,in any other youth organisation irnthe
church. The Denomination's goal in evangelism, education, stewardship, mission,
social action, citizenship, and world outreach becongat once the Society's goal.

To the ultimate aim of Christian EndeavouiEvangelisation of the world for
Christ',i t Rdaform of Principles, fundamental factors and essential machinery.

To your young people and the Society. Make certain full attenti@and care is
given to the young people and that their interests are kept foremost in the
Church's thinking and planning. See that they are provided with adequate and
suitable accommodation, necessary equipment, together with moral support and
sincere interest by the Church Leaders and members.

To yourLocal / Regional and NationalCEUnion. Be affiliated and send delegates

to the Local / Regional Executive Council and National Conventions. The future of
CErests heavily upon the &ectiveness of the varis CBJnions / Regions When
the Regions are strong and progressive so are the Societies and viesa. Each

CE Union / Regiomeeds and deserves the loyal support of every Endeavourer and
Society.

7. Set high standards

a)

b)

C)

d)

f)

Encourage the observance and prace of the CEPlatform of Principles,
fundamental elements and machinery especially the Covenant / Promise

Make certain your young people are consistent in attendance at Society Meetings
and Church Services. Check any carelessness in this matter.

Maintain high standards of mesting programmes and tasksCheck slovenly work
and praise good effort.

Maintain discipline - better to lose one rowdy member than to lose members who
are interested in the Society.

See that all Groups meet regularly and Conversecarry out their duties efficiently.

Expect and maintain high standardef behaviour. Avoid the temptation to lower
standards to make a certain element happy.
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8. Look afterthe Young People

a)

b)

c)

d)

Put yourself out to do things for the young peoplethings that require time,
energy, unselfishness and thoughtfulness, e.g. helparasionally with their
homework, if necessary.

Give all the help that is both possible and necessary in regard to their preparation
of programmes and other jobs

Help them with ther personal problems or get expert advice, on their Christian
life, home life, school work and relationships etc.

Put their interests and weHbeing before your own. Make each young person feel
important and do it sincerely.

9. Be fair, firm and friendly

a)

b)

e)

These qualities are very necessary because of the many unusually complicated
and sometimes delicate situations that arise in the yong peoples age group

Be sparing and kind in criticism of the young pgae and your church and be
open-minded and recepive of all criticism from others of your attitude or
methods.

Be friendly with allthe young people- particularly those who are shy, new oéon
the outsideGof natural groups.Have no special favourits.

Be an attentive listener- encourage the young peple to talk aboutthemselves
and their problems. Leaders and young people must become a unit searching out
God's ways together.

Praise the slightestimprovement; be lavish in your praise not flattery or cheap
praise, but true praise.

10.Make learningfun

a)

b)

c)

d)

Don't let the Society activities and meetings become monotonous, heavy or dull.
Have a variety of interesting activities.

Motivate the young people by your own enthusiastic attitude so that they will
have a genuine desire to study the Principles and &utice of Christian Endeavour
and, hopefully, become Leaders.

Develop a sense of humour which isee from silliness and try tosee the
humorousside of incidents and comments.

Young people, in a genuiely happy and joyful spiritand, with high moral
standards, are far easierto control and will be more willing to ceoperate whilst
learning and training.
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The mechanics of starting a YPCEociety

The following information maybe of help to som@ne who would be interested in starting
a Young Pe apHEnéeawr SGcrety bushas littleexperienceof it.

If your church has a Junior CE but no YPCE, you might consider discussing with your
minister and other church leaders the possibility of setting up a YPCE society. It would
aim to encourage Juniorswvho are of age to leave the Junior groufo join YPCE andther
young people in the church to realise that there is a role for them. They could also invite
some of their friends from school to join them in an organisation which woultelp them

to gain experience in public speaking preparing presentationsetc. which would also be
of help to them in their school work.

The mottofor CE s & For Chr i stheredored hteh d oC@Hdwersc p& i dance s
sought through much prayer.

The structure of CE ias follows:
f PresidentE The minister of the church usually holgthis office.

f Recording Secretarf This person is responsible for the roll and takes
minutes of the meetings.

f Corresponding Secretarf This person keeps in touch with the Local Union
and carries out the other correspondence of the Society.

§ TreasurerE This person is responsible for the finance.

Conclusion

A YPCE Societywhen properly functioning provides opportunitiesfor fellowship,
training and service.

Fellowship

Todayes vy oaesegking fellovwshipeand challenge. YPCE provides this and
much more. It welds them together in the Society and keeps them in the church. Young
Christians need to be built up and cared for in the faith so, in the supportive setting of
the Society meetirg, along with their peers, they study and discuss the Bible and are
encouraged to pray for and with others.

Exchange visits with neighbouring Societies and attendance at Union Rallies provide
opportunities to make the acquaintance of other young people.

Training

Within the Weekly Meeting, opportunities are provided to enable young people to be
trained for service for Christ and the Churcht is in this way that many discover the gifts
which God has given them. CE helps to develop these and to lead the ygyeople into
a lifetime of service.
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Service

A good number of young peoplevho have come through YPCEo into Christian Service
as ministers / pastors, missionaries, preachers and youth leaders eté.is challenging
and exciting to beinvolved inan organisation which seeks to reach, hold, instruct, train
and inspire young people for Christian service and consecrated Christian living.

Don't be discouragedfyoufe el t hat vy o u idéakdtandars bfaYoungof t he E
Peoples Leader.If you trust inthe Lord Jesus Christ for strength, He will bless you and

use you to bring young people to Himself. You will never be on your own as a CE Leader.

Help can be obtained from other leaders and from the Headquarters of your National CE

Union.

For furtherinformation, please contact your National CE Union or
The Christian Endeavour Union of Great Britain and Ireland,
167a Pinhoe Road,

Exeter,

Devon, EX4 7THZ.

Tel: 01392 221728

Email:admin@ceqgbi.org Website: www.ce-online.org
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